Deliver surplus food to
people in need through
smart pickup lockers.
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HOW MIGHT WE
lessen the negative

« ~40% of food supply in the U.S. is wasted TR .
annually while millions face food insecurity SuENSESSEI st|gmas and

inefficiencies
surrounding food

e el distribution in high
. Stigma around receiving food prevents -
2 8o P B T e B impact areas?
many people from using traditional food aid

« EXxisting food donation systems are
inefficient, centralized, and hard to access &
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OUR SOLUTION
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<  Your Reservation

Good afternoon, Daffa .

Food Reserved!

« App that connects surplus food
providers (restaurants, grocery stores)
to food-insecure individuals

How to pick up
@ O , Step1— Head to the locker
= MNavigate to 720 Ponce De Leon Ave NE.
Look for the Donr smart locker near the
! -6 min wa entrance.
SProuts Frmars Nurket Step 2 — Enter your private code ® Uses SeCU re Smart Ioc ke rs fo r fa St,

® 03mi- & &minwalk e =
Type 472809 on the touchscreen keypad.

Mixed greens salad kit, organic apples & whole Your private unlock code Your code Is unique — no one else has it. - -
safe, and private food pickup
SIOCK. , I I

Step 3 — Take your food & close
the door

Remove your items and press the door
closed until you hear a click. That's it!

« Enables real-time redistribution of
surplus food within local communities

« Combines real-time matching +
smart locker infrastructure for
seamless redistribution

« More dignified and private than
traditional food banks - reduces
stigma

HOW DONR WORKS

OUR EXPERIMENT A provider lists @ The app shows

surplus food and hnearby users
placesitina available food

. app. 767 would sign up immediately. <mart locker eal time

« Strong.demand: 852 would use the

« High recurring usage: 857 would use it
daily or a few times a week.

A user reserves The user unlocks
the food and the locker and
receives a locker picks up the

« No digital access barrier: 1007 have :
100% ) smartphones and 100% have reliable access code. food privately.

internet. ,
« Stigma is visibly present: Over 40% use FUTURE STEPS
food banks, yet 42.1% rely on Q?)  Run pilot program with 1-2

friends/family. restaurants and a small set of lockers

- Gather feedback from both donors

,9\,9\,9\ and users to improve usability
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